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To:
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Re:

Melvin Kleckner, Town Administrator
Mark P. Morgan, Acting Chief of Police
January 29, 2018
Brookline Police Department 2017 Year End Reports

Sir,

Between evolving national trends and local demands, modern police officers are being asked to
continually respond to a more diverse array of situations. As I am sure you will see from this
report, the Brookline Police Department is ready and able to face the challenges that lie ahead.
On November 4, 2016, the Brookline Police Department graduated ten new recruit officers
from the Lowell Police Department. During 2017, these recruits, which represent the most
diverse class in the Department’s history, consisting of four women, two Asian officers and one
African American officer, were supervised and evaluated as probationary officers working in the
Patrol Division and all successfully completed their year program period.
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Throughout 2017, the Brookline Police Department continued to provide a wide continuum of
public services in an effort to reduce crime, increase safety and enhance the quality of life in
Brookline. Through proactive policing, intelligent deployment, Department-wide problem
solving efforts, advanced training for our officers, increased engagement with the community
and the use of a team approach, we continue to see great successes in the prevention and
resolution of crime and disorder problems in the community. As you will see highlighted
throughout this letter and the enclosed reports, the Brookline Police Department is taking great
care to prepare for the wide range of emergencies and threats that could face our community.
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Notwithstanding the addition of these ten new recruit officers, the Department is operating
with 17 vacancies and anticipates additional vacancies from retiring officers over the next year.
On March 25, 2017, there was a Police Entrance Exam offered by MA Civil Service for eligible
candidates who are interested in a career in law enforcement. This spring, nine student officers
will begin the Haverhill Police Academy and we are in the process of hiring potentially ten more
to attend an academy later this year. This volume of new recruits is a great opportunity for the
Brookline Police Department to hire skilled, caring, dedicated and diverse candidates who can
contribute to making our community a better place to live and work.
In May of 2017, the Department suffered a tragic loss with the unexpected passing of
Lieutenant June Murphy. Lieutenant Murphy joined the force in 1984. She was the first female
Brookline Officer to earn the rank of Sergeant in 2000, and the first female sergeant to earn the
rank of Lieutenant in 2003. Lieutenant Murphy played an integral role in the creation of the
Massachusetts Association of Women in Law Enforcement (MAWLE) and had recently launched
a partnership with the Girl Scouts of MA to promote law enforcement as a career option to
young girls. In March, Lieutenant Murphy planned and hosted the Department’s first Female
Officers Brunch in honor of National Women’s History Month and invited all female officers –
past and present to attend. It was a great event and highly attended.

During 2017, the Department participated in many additional community outreach efforts.
Working with the Office of Diversity, Inclusion and Community Relations, we helped plan two
free community events – the Pre-Spring Community Fling held at Pierce School in February and
the Food Truck Friday event held in June at Driscoll School. Both events were attended by
hundreds of residents and were a great opportunity for Brookline residents and police officers
to come together and enjoy some fun activities! This past summer, the Brookline Police
Department Community Service Division held its first Youth Summer Program for rising 8 th
graders, many for whom this was their own opportunity for some type of camp during the
summer. Additionally, Brookline Police Officers participated in many community events such
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Additionally this past spring, Lieutenant Murphy initiated the Department’s Chief for a Day
Essay Contest for 5th graders in Brookline. The Chief for a Day event was scheduled to be held
the week after she passed and had to be delayed a few weeks as it would have conflicted with
her funeral services. The Chief for a Day winner, Graham Horowitz, spent the day with the
Brookline Police – starting with a police escort to the police station, a swearing in by Pat Ward,
standing roll-call and making visits to various divisions in the police station. “Chief” Horowitz
learned the process of lifting fingerprints, firearm safety, and hosted a Command Staff meeting.
He assisted in bike enforcement, and even made an “arrest.” We believe Lieutenant Murphy
would have been very proud with how the event turned out.
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as the Brookline Arts Festival, PorchFest, the JFK Centennial Celebration, the Brookline Village
Fair, Brookline Day, as well as numerous walks, runs, spring fairs and spring school activities.
In addition to some great work to build relationships in the community, the Police Department
has compiled the crime statistics for the Town of Brookline for the year. Between January 1 –
December 31, 2017, there were a total of 739 Part A Crimes, up 5.6% from 2016. Part A crimes
include murder, rape, robbery, assault, burglary, larceny and motor vehicle theft.
In 2017, there were reductions in every Part A crime other than larceny and motor vehicle theft
(and murder of which there has been none since 2007) when compared to 2016. Rapes were
down 33% (from 6 to 4), robberies were down 42% (from 12 to 7), assaults were down 3%
(from 135 to 131), burglaries were down 6% (from 64 to 60), larcenies were up 11% (from 476
to 527) and motor vehicle thefts were up 43% (from 7 to 10). For 2017, total violent crimes
(murder, rape, robbery and assault) are down 7% with 142 this year versus 153 in 2016 and
total property crimes (burglary, larceny and motor vehicle theft) are up 9% with 597 this year
versus 547 in 2016. In 2017, crime was down 67% from where it was in 1994 and is the second
lowest year in that time.

Of the 739 Part A crimes reported in 2017, there were 123 cases cleared by arrest, 80 cleared
by court action, 43 cleared exceptionally, 14 closed by completed service, 3 cleared by referral
and 1 was closed by other means, resulting in a 36% clearance of crimes for the year.
Specifically, 100% of rapes, 57% of robberies, 86% of assaults, 25% of burglaries, 24% of
larcenies and 0% of motor vehicle thefts were all cleared by arrest, court action, cleared
exceptionally, completed service, referral, or closed. Please note that many of the 739 active
cases are still under investigation and may be cleared/closed as a result. Additionally, many
prior year cases were cleared/closed during this period as a result of on-going investigations.
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The increase in crime for 2017 can be primarily attributed to thefts, most of which are crimes of
opportunity – such as thefts of packages in unlocked foyers, thefts from unlocked motor
vehicles and bikes. These thefts are often perpetrated by addicts in need of money to support
their habit. Brookline is not immune to the opioid crisis we are seeing across America. In 2017,
there were 26 reports of overdoses in Brookline, 17 of which indicated opiate usage. Narcan
was administered 14 times and there were three deaths. The Brookline Police Department is
part of the National Police Assisted Addiction and Recovery Initiative (PAARI), and we are able
to connect people to treatment when they are ready to accept help. In addition to carrying
Narcan in our cruisers, we have Overdose Response Kits that have been provided by the District
Attorney’s Office which can be distributed to overdose patients or their loved ones.
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During the year, there were 360 arrests made, down 20% from 2016. This volume of arrests is
indicative of the great efforts of the officers in the field. Additionally, this decline in arrests
corresponds with the decrease in crime and signifies that our efforts to put resources in the
areas they will have the greatest impact has been successful. This decline also represents our
commitment to divert youth from the criminal justice system when practicable and also to work
residents in crisis to get them the help they need. Through our Crisis Intervention Team, we are
assigning officers to be “case workers” for people who are struggling with mental illness,
drug/alcohol dependency and/or other factors which require a social service response, in the
hopes we can reduce the re-occurrence of a law enforcement intervention.
In 2017, there were a total of 48 field interrogations conducted. In the area of traffic
enforcement, there were 14,938 moving violations issued to motorists on Brookline’s roads and
a total of 117,606 parking tickets were issued, totaling $1.8 million in fines and penalties.
Additionally during this year, officers responded to more than 71K calls for service.

It is also noteworthy that during the year, there were only two citizen complaints filed with the
Office of Professional Responsibility which, when compared against the Department’s volume
of documented community interactions (from 71K calls for service, 15K moving violations, 117K
parking tickets, 48 field interrogations and 360 arrests) correlates to a 0.00002% rate of
complaints (or 1 in every 100K documented interactions). This figure does not even include the
thousands of daily, informal interactions our officers have during traffic posts, walking beats,
community presentations and routine patrol.
Throughout the year, the Department has been successful in maintaining our level of service to
the community through a variety of ongoing and new initiatives. The Patrol Division, under the
direction of Deputy Superintendent Andrew Lipson, continued to encourage officers to get out
of their cruisers and into the community in proactive, positive ways. In 2017, we have asked
that officers from all Divisions participate in local programs, to attend community meetings and
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The 2017 Mid-Year Race and Gender Report, which outlines four categories of interactions our
officers have with the community, has also been completed and is attached for your review. As
you will see, the Police Department continues to provide a high caliber of police service to the
community while ensuring that race and gender bias are not a factor in the delivery of those
services. The categories we examine are: arrests, field interrogations, moving violations and
citizen complaints. We have included graphs which compare data for race and gender for
arrests, field interrogations and moving violations over a three year period. As you will see,
there is incredible consistency from year to year in the percentage for each race and gender
category.
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to be visible and engaged with residents at playgrounds, in commercial areas and around parts
of Town where people congregate. The Department has officers assigned on a daily basis to
our nine public housing complexes. We have officers working with the Teen Center to foster
relationships with the underserved and youth of the community. Members of the Department
regularly assist at our local food pantry and host clothing/houseware drives for local families in
need. Our officers participate in all major community events, attend local fairs and school
programs, and are deployed for major events like the Boston Marathon and Sail Boston. We
assign officers on bikes and to walking routes to have a visible and approachable presence in
the community.
The Community Service Division, under the direction of Deputy Superintendent Michael
Gropman, continues to offer various programs, such as the AWARE program and RAD, which
greatly enhance the safety of our residents. The Brookline CERT program also continues to
recruit, train and deploy its 250+ volunteers who are on call to assist the Town during local
emergencies. Our officers also continue to work with the schools, other Town agencies and
local service providers to improve the quality of life for residents.

The Community Service Division has several officers trained in the Youth & Police Initiative
(YPI). YPI is an interactive program designed to improve relationships between law
enforcement and at-risk youth. YPI officers and youth work to foster positive relationships, to
reduce criminal behavior and negative attitudes, and to educate police about concerns of the
youth in their community. Helping to restore trust among at-risk youth, many of whom are
minorities, is critical to our success as an agency committed to community policing. In May, the
Community Service Division hosted its third round of the YPI Program and look forward to
hosting another program in the Spring. Additionally this year, the Community Service Division
instituted a Youth Summer Program and the Explorers Program, both designed to engage
youth, to introduce them to the field of law enforcement and to build positive, lasting
relationships between police and young people of our community.
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This spring, coordinated by the CSD Training Division and the BPD Diversity Committee,
members of the Department participated in a field trip as part of our annual in-service training
program which included a tour of the Museum of African American History and the West End
House Museum. The training also included a discussion of forced busing in the 1970s and how
police, despite their personal views on the subject, were on the front line of enforcement.
These trainings were part of our on-going police legitimacy/procedural justice discussions, and
focused on how we are currently on the front lines of many controversial social and political
issues of the day.
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This past year, we have utilized the power of social medial to share human interest pieces
about officers and the work they are doing day in and day out in Brookline. We have
significantly increased our use of Facebook and Twitter, and in the last year added YouTube and
Instagram to our social media outreach efforts. From the recruitment/outreach video we
produced to various human interest stories to regular updates on crime, prevention and safety
issues, the Department is committed to engaging our community and celebrating the variety of
work our officers are doing.

The Patrol Bike Unit (PBU), which started in 2010 and consists of 10 officers from various
Divisions throughout the Department, continues to work in full force providing education on
the bicycle laws and conducting enforcement. The BPD believes that enforcement and
education is critical to improving bicycle safety and providing a safe environment for bicyclists
and motorists in Brookline. In addition to educating and enforcing bicycle safety, the PBU
officers conduct regular patrol functions such as responding to crimes, solving problems and
serving as a visible and approachable officer on the street. The Patrol Bike Unit Supervisors,
Sergeants Andrew Amendola and Brian Sutherland, have participated regularly in the Bike
Advisory Committee monthly meetings to discuss enforcement activities, recent crashes
involving bicycles in traffic and to hear concerns from the cycling community as to areas of
concern. In 2017, the PBU was activated to provide assistance and security with several
regional events, such as the Boston Marathon, the 2017 Sail Boston event, the New England
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On average, the Department tweets about 40-50 times per month, with a total of 6,011 tweets
to date. We have also significantly increased our social media presence, with 3,317people
following us on Facebook (up from 2,788 last January), 1,102 followers on Instagram (up from
638 last January) and 9,691 followers on Twitter (up from 8,919 last January). On a weekly
basis, we have thousands of people visit the BPD’s social media outlets for news and current
events and it has proven to be a valuable community education tool. In 2016, the Department
initiated a Social Media Committee which has been focusing on finding new and interesting
ways the BPD can interact with the community to share not only public safety information but
also show what work we are doing in the community that people may not be aware of and
introduce the community to the Department’s membership. Some examples of the BPD’s social
media engagement efforts in 2017 include: a month long celebration of female officers and
dispatchers during March in recognition of National Women’s History Month, a celebration of
Hispanic and Latino officers during National Hispanic Heritage Month, a Movember Project post
in support of men’s health, officers attending various trainings such as child seat safety and
crisis intervention, and pictures of officers throughout their days engaging with the community
at programs like the Brookline Police Explorers, Brookline CERT trainings, Coffee with a Cop, the
BPD Summer Youth Program, the Brookline Food Pantry and attending Brookline Day.
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Patriots Super Bowl game and the Super Bowl Victory Parade. Also this year, members of the
PBU also attended riot control training with the Boston Police Bike Unit.
Throughout 2017, the Special Response Team (SRT), which consists of 15 officers from various
division, has continued its extensive training and readiness for critical incidents. During the
year, the SRT was activated twice - for the 121st Boston Marathon and as part of a mutual aid
operation to Chelsea PD during a barricaded subject incident. This year, the SRT procured a
new vehicle for rapid scene response which provides added protection to occupants with
ballistic resistant doors and secure equipment storage. The leadership from the team attended
the annual National Tactical Officers Association conference which focused on trends in policing
and debriefs from the recent Dallas Police Shooting, the Pulse Night Club active shooter, and
other major police incidents nationwide.

In June, a team of assessors from the Massachusetts Police Accreditation Commission spent
several days examining the Department’s policies and procedures, operations and facilities to
determine our readiness for re-accreditation. Verification by the Assessment Team that the
Department meets the Commission’s standards is part of a voluntary process to maintain state
Accreditation -- a self-initiated evaluation process by which police departments strive to meet
and maintain standards that have been established for the profession, by the profession. The
Massachusetts Police Accreditation Program consists of 257 mandatory standards as well as
125 optional standards. In order to achieve accreditation status, the Department must meet all
applicable mandatory standards as well as 65% of the optional standards. In July, a team
returned for our final assessment in the re-accreditation process, which was successful. As part
of this process, the Department has reviewed and made significant changes to our policies and
procedures. The Department’s revised Policies and Procedures Manual was accepted by the
Board of Selectmen in June and are now available on the BPD website.
In July, the Department made four promotions. Sergeant Michael Raskin was promoted to
Lieutenant and is now the Patrol Commander of the 3rd Platoon. Sergeant Jennifer Paster was
promoted to Lieutenant and is assigned as the Accreditation Manager and Crisis Intervention
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In 2017, the Detective Division saw many successes. Under the direction of Deputy
Superintendent Stephen Burke, the Division continued to conduct numerous complex and
sophisticated investigations. In 2017, a total of 1,310 cases were assigned for follow-up by
Detectives. These include both Part A and Part B crimes, many of which are multifaceted
investigations involving numerous technological components. Thus, the Division continues to
train its officers in the most advanced investigative techniques and to work with community
partners and outside agencies to identify regional crime problems and identify suspects.
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Team supervisor. Traffic Officer John Canney was promoted to Sergeant and is assigned as a
Patrol Supervisor for the 3rd Platoon. Patrol Officer Robert Teahan was promoted to Sergeant
and is also a Patrol Supervisor for the 3rd Platoon.
The 2017 Brookline Police Awards ceremony was held on Tuesday, May 9th at Town Hall. This
year’s award recipients were: Officer Sean Williams - Commendation Medal, Officer Joseph
Amendola - Commendation Medal, Officer Tim Stephenson - Public Service Medal, and Officer
Kristin Healy was named Police Officer of the Year. Additionally, this past spring, Officer Tim
Stephenson was awarded the 2017 Teen Impact Award by the Brookline Teen Center. In May,
Officer Michelle Lawlor received a special recognition award from the Massachusetts
Association of Women in Law Enforcement (MAWLE) for her community policing efforts over
the last year. It is wonderful to see our officers recognized by the community for the work they
do. Throughout the year there were 29 commendations for outstanding police work issued to a
total of 46 officers, with 13 of those officers receiving more than one commendation for
multiple examples of excellence. These awards, commendations and the many informal
expressions of gratitude show that, despite national tensions, the Brookline Police are truly
working in partnership with Brookline’s residents to reduce fear and crime and improve the
quality of life in our Town.

Mark P. Morgan
Acting Chief of Police
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Day after day, Brookline police officers display outstanding performance in a variety of
situations and consistently demonstrate their commitment to providing the highest quality of
police service to the public. With professionalism and expertise, we continue to build
relationships with citizens in order to improve personal safety, protect individual’s rights and
property, and promote individual responsibility and community commitment to keep our
citizens safe and aware. As we move forward, we will continue to work to improve the services
we provide to the community. Thank you for your continued support of the Police Department
and our mission. I look forward to discussing the attached reports with you.
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Brookline Police

2017
PART A CRIMES
YEAR END REPORT
Acting Chief Mark P. Morgan

YEAR END REVIEW OF
2017 PART A CRIMES
The following is a summary of Part A Crimes in Brookline
during 2017. Part A crimes include: murder, rape, robbery,
assault and battery, burglary, larceny and motor vehicle theft.
During 2017, there were a total of 739 Part A crimes in
Brookline, up 5.6% from the 700 Part A crimes in 2016. Of the
739 crimes reported in 2017, there were 123 cases cleared by
arrest, 80 cleared by court action, 43 cleared exceptionally, 18
cleared other means (completed service, in-active, referral),
resulting in a 36% clearance of crimes for the year.

In
2017,
there were
reductions in every Part A
crime other than larceny and
motor vehicle theft when
compared to 2016. Rapes
were down 33% (from 6 to
4), robberies were down
42% (from 12 to 7), assaults
were down 3% (from 135 to
131), burglaries were down
6% (from 64 to 60), larcenies
were up 11% (from 476 to
527) and motor vehicle
thefts were up 43% (from 7

For 2017, total violent
crimes
(murder,
rape,
robbery and assault) are
down 7% with 142 this year
versus 153 in 2016 and total
property crimes (burglary,
larceny and motor vehicle
theft) are up 9% with 597
this year versus 547 in 2016.
In 2017, crime was down
67% from where it was in
1994 and is the second
lowest year in that time.
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to 10).
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THE FOLLOWING IS A BREAKDOWN OF EACH PART A CRIME FOR 2017:
MURDER
There were no murders in 2017. There have been no murders in Brookline since 2007.
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These graphs show the year-to-year comparisons for each crime category for 2016 and 2017
and the decline in crime over the last 24 years.
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RAPE – DOWN 33%
During 2017, there were 4 rapes reported, down from the 6 reported in 2016. Out of these 4
rapes, 2 of them have resulted in an arrest, 1 was closed administratively and 1 is completed
service.
As the chart shows, the fifteen year average of rape cases reported is 5 per year.

There were 7 robberies in 2017, which is
down 42% from the 12 robberies reported
during 2016. Of these 7 robberies, 3
resulted in an arrest, 1 in court action and
3 remain active.
These robberies occurred at banks (4), at a
residential building (1), and stores (3)

Brookline Police Department 2017 Year End Review

ROBBERY – DOWN 42%
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ASSAULTS – DOWN 3%
There were a total of 131 assaults reported in
2017, down from the 135 that occurred in 2016.
Of these 131 assaults, 44% (57) were domestic
violence related and 4% (5) were assaults on
police officers. Additionally, 12% (16) of our
assaults occurred at one of the three residential
mental health facilities in Town.
Of the 131 assault cases, 69 (53%) resulted in
arrests, 38 (29%) resulted in court action, 5 (4%)
were cleared as completed service, 1 (1%) was
referred to an outside agency and 18 (14%)
remain active.
BURGLARIES – DOWN 6%
There were a total of 60 burglaries in 2017. This is down 6% from the 64 burglaries in 2016 and
down 53% from the 128 burglaries in 2015. Of the total 60 burglaries, 52 (87%) were of
residential properties and 8 (13%) were of nonresidential buildings, including schools and
commercial establishments.
Of the total 60 burglaries, 45 (75%) cases remain active, 5 (8%) resulted in an arrest, 6 (10%)
resulted in court action, 3 (5%) were cleared exceptionally and 1 was cleared through
completed service (2%).

There were a total of 527 larcenies in 2017, up 11% from the 476 larcenies that occurred in
2016. Of the 527 larcenies, 399 (76%) cases remain active, 44 (8%) resulted in arrests, 35 (7%)
were cleared by court action, 40 (8%) were cleared exceptionally, 2 (<1%) were cleared by
referral and 7 (1%) were closed through completed service.
Of the total 527 larcenies, package thefts were the most prevalent larceny with 101 (19% of
total larcenies), following by car breaks with 85 (16%), bike thefts with 84 (16%) and shoplifting
with 83 (16%).
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LARCENY – UP 11%
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MOTOR VEHICLE THEFT – UP 43%
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There were 10 motor vehicles reported stolen in 2017, which is up 43% from the 7 reported in
2016. All 10 cases remain active. One of the stolen motor vehicles was a motorcycle.
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POLICE ACTIVITY
 Arrests – During 2017, there were 360 arrests, down 20% from the 448 arrests made in
2016. One of the arrestees was a juvenile, down from 13 juvenile arrests in 2016. There
were also four people taken into protective custody and three sex offenders were
registered. Please refer to the Race and Gender Report & the Racial Disparities report for
more information on 2017 arrests.
 Field Interviews – Commencing with the beginning of 2015, the Department began to
breakdown what we had previously classified as Field Interviews into two subsets: Field
Contacts & Field Interrogations. Field Contacts cover those individuals who the police
encounter during the normal course of conducting routine police services that we need to
identify. Field Interrogations are individuals stopped by the police whom the police or
citizens believe to be acting suspiciously and rise to the level of suspicion that they have, are
or are about to commit a criminal offense. In 2017, there were a total of 48 field
interrogations conducted, the same number as conducted in 2016. Please refer to the Race
and Gender Report & the Racial Disparities report for more information on 2017 field
interviews.
 Moving Violations – In 2017, there were 14,938 moving violations issued, down 8% from
2016 when there were 16,298 moving violations issued. In 2017, there were no noninventory motor vehicle searches conducted.

 Calls for Service – During 2017, there were 71,044 police calls entered into the CAD system.
This number includes activities such as service calls, 911 responses, self-initiated police
activity, traffic enforcement and posts, prisoner processes, services of papers/warrants,
admin/report writing, town building checks and community policing activities and excludes
activities such as out of services and reporting on/off duty. For 2017, calls for service are up
3% from the 69,215 calls in 2016.
 Citizen Complaints – During 2017, there were two citizen complaints filed against two
Brookline Police Officers for 1) general misconduct (mediated between the two parties) and
2) discourtesy/rudeness (unfounded based on audio/video recording of incident).
 Use of Force – During 2017, there were 40 use of force incidents. Use of force incidents are
in 2017 from the 18 that occurred in 2016 and 35 in 2015.
The types of force used in 2017 included (with multiple types of force being applied in three
incidents): Firearm (pointed) – 8, Baton (control technique/not strike) – 1, Less Lethal
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 Parking Tickets – During 2017, there were 117,606 parking violations issued for a total of
$3,864,323 in fines and penalties. This number is down 12% from the 133,127 parking
violations issued during 2016.
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Weapon (displayed/pointed only) – 3, Less Lethal (discharged) – 1, and Physical
(hands/grab/wrestle) – 32.
17 of these use of force situations were during the process of placing a noncompliant
individual under arrest, 4 involved suicidal females with mental health conditions that
required assistance being involuntarily transported for an evaluation, 5 involved combative
residents of one of the Town’s mental health facilities, 4 were of an intoxicated
(drugged/drunk) person who became combative, 2 were of a person in need of a mental
health evaluation who was combative, 1 was a youth fleeing the police station, 1 was a
report of a man with a gun, 1 involved a subject with mental health who barricaded
themselves, 1 involved an out of control student with special needs who needed to be
restrained, 1 involved subjects who refused to come out of hiding during the service of a
warrant, 1 involved a man with mental health who assaulted an officer, 1 involved an out of
control youth who was assaulting family members and 1 was during a mutual aid motor
vehicle stop for another police department of a subject who entered Brookline.
The Department defines use of force as any force beyond compliant handcuffing. This
includes numerous situations where a show of force is made by officers but no physical
force or contact applied. Additionally, this includes uses of force in non-criminal situations,
such as assisting emotionally disturbed persons to safety. Reporting use of force incidents is
required of officers and incident reports cannot be approved without an officer filling in
mandatory field in the report writing system which indicates if force was used. Additionally,
supervisors are required to submit a report detailing whether or not officers followed
proper policy and procedure while applying force. These reports were completed in all
2017 use of force incidents and officers were found to have been in compliance.

 Clearances – Of the 739 Part A crimes reported in 2017, there were 123 cases cleared by
arrest, 80 cleared by court action, 43 cleared exceptionally, 14 closed by completed service,
3 cleared by referral and 1 was closed by other means, resulting in a 36% clearance of
crimes for the year. Specifically, 100% of rapes, 57% of robberies, 86% of assaults, 25% of
burglaries, 24% of larcenies and 0% of motor vehicle thefts were all cleared by arrest, court
action, cleared exceptionally, completed service, referral, or closed. **Please note that
many of the 739 active cases are still under investigation and may be cleared/closed as a
result. Additionally, many prior year cases were cleared/closed during this period as a result
of on-going investigations.
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 Motor Vehicle Pursuits – In 2017, there were three motor vehicle pursuits, up from none in
2016. All three involved subjects on scooters who failed to stop. In all three cases, the low
speed does not qualify as a motor vehicle pursuit to Department policy. These cases are
being reported for completeness as the operators were operating so as to evade police.
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BROOKLINE POLICE DEPARTMENT

2017 YEAR END REPORT
MARK P. MORGAN
ACTING CHIEF OF POLICE

Brookline Police Department 2017 Year End Review

RACIAL/GENDER
BREAKDOWN OF
POLICE/COMMUNITY
INTERACTIONS
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ARRESTS:

In 2017, there were 360 arrests, down 20% from the 448 made in 2016. In 2017, 42.8% of the
people arrested were white, 31.9% were black, 18.3% were Hispanic, 3.6% were Asian/Pacific
Islander, 2.5% were Middle Eastern/East Indian and 0.6% was Native American/Alaskan Native
and 0.3% were of an unknown race. 82% of the arrestees were male and 18% were female.
One of the arrestees was a juvenile, down from 13 juveniles arrested in 2016.

Race
White
Black
Hispanic
Asian/Pacific
Islander
Middle Eastern /
East Indian
Native American/
Alaskan Native
Unknown
Total:

Gender
154
115
66
13

Male
Female

296
64

Total:

360

9
2
1
360
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2017 Arrests: 360
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In 2017, the BPD also placed 4 people into protective custody (for being under the influence of
alcohol). 100% of these persons were white males. Additionally, there have been 3 sex
offenders registered in our system this year. All three of them were white males.
By comparison in 2016, there were 448 arrests, down 29.4% from the 635made in 2015. 35.5%
of the people arrested were white, 33.7% were black, 21.2% were Hispanic, 5% were
Asian/Pacific Islander, 2.5% were Middle Eastern/East Indian and less than 1% were Native
American/Alaskan Native or an unknown race. 83% of the arrestees were male and 17% were
female. 13 of the arrestees were juveniles, down from 19 in 2015.
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The following two graphs compare the percent breakdown by race and gender of persons
arrested over a three year period.
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Below is a graph detailing the amount of arrests that have occurred in the past 6 years (20122017). Similarly to crimes, arrests are at an all-time low. Since 2012, arrests have been down
60%. This decrease in arrests corresponds with the decrease in crimes that has been occurring
in Brookline in the past few years and the Department’s move toward procedural justice, crisis
intervention and diversionary referral.

FIELD INTERROGATIONS:
2017 Field Interrogations: 48
Race
White
Black
Hispanic
Asian/Pacific
Islander
Middle Eastern
/East Indian
Native American/
Alaskan Native
Unreported
Total:

Gender
15
23
4
1

Male
Female
Unreported

39
9

Total:

48

2
0
3
48

The following two graphs compare the breakdown by race and gender of persons field
interviewed in 2017.
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Commencing with the beginning of 2015, the
Department began to breakdown what we had
previously classified as Field Interviews into two
subsets: Field Contacts & Field Interrogations. Field
Contacts cover those individuals who the police
encounter during the normal course of conducting
routine police services that we need to identify.
Field Interrogations (FIs) are individuals stopped by
the police whom the police or citizens believe to be
acting suspiciously and rise to the level of suspicion
that they have, are or are about to commit a
criminal offense.
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The following two graphs compare the percent
breakdown by race and gender of persons FId for
the past 3 years when the definition of FIs changed.
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In 2017, there were a total of 48 field interrogations
conducted. Of these people who were stopped and
questioned for suspicious activity, 31% were white,
48% were black, 8% were Hispanic, 2% were
Asian/Pacific Islander, 4% were Middle Eastern/East
Indian and none were Native American/Alaskan
Native. Three were not identified by race. 81% of
the people FId were male and 19% were female.
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MOVING VIOLATIONS:
2017 Moving Violations: 14,938
Race
White
Black
Asian/Pacific
Islander
Hispanic
Middle Eastern/
East Indian
Native American/
Alaskan Native
Unreported
Total:

Sex
8,879
2,668
1,205

Male
Female
Unknown

9,176
5,660
102

1,328
680
0
178
14,938

Total:

14,938

By comparison in 2016, there were 16,298
moving violations issued. Of the motorists
issued citations, 60.5% were white, 18% were
black, 7.5% were Asian/Pacific Islander, 8.5%
were Hispanic, 4% were Middle Eastern/East
Indian, none were Native American/Alaskan
Native and 1% was not classified by a race
category. Of these citations, 60% were issued to
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In 2017, there were moving violations
14,938 issued, down 8% from the 16,298
issued in 2016. Of the motorists issued
citations in 2016, 59.4% were white, 17.8%
were black, 8% were Asian/Pacific Islander,
8.8% were Hispanic, 4.5% were Middle
Eastern/East Indian and none were Native
American/Alaskan Native. 1.1% were not
classified by a race category. Of these
citations, 61% were issued to male
motorists and 38% were issued to female
motorists. In 2017, there were no noninventory motor vehicle searches conducted.
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male motorists and 39% were issued to female motorists. During the year, there were no noninventory motor vehicle searches conducted.
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The following two graphs compare the percent breakdown by race and gender of persons
issued a moving violation over a three year period.
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CITIZEN COMPLAINTS:
During 2017, 2 citizens filed complaints with the BPD’s Office of Professional Responsibility for
alleged misconduct that resulted in two violations investigated against two sworn officers. The
complaints were for discourtesy/rudeness and general misconduct. One was mediated and one
was unfounded based on an audio/video recording of the incident.

The Department’s volume of documented community interactions (from 71K calls for service,
15K moving violations, 117K parking tickets, 48 field interrogations and 360 arrests) reaches
more than 200K (which does not account for the thousands of daily informal interactions during
traffic posts, walking beats, community presentations and routine patrol), resulting in a
0.00002% rate of complaints (or 1 in every 100K documented interactions).
Of the 2 complainants, one was a white male and one was a black male. Both officers were
while males. The relationship between complainant/officer, nature of the complaint and the
finding is below:

1
2

Employee

Complainant

Complaint

Finding

White male
White male

White male
Black male

General Misconduct
Discourtesy/Rudeness

Mediated
Unfounded
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As in years past, the Department continues to utilize the Early Intervention Program (EIP), when
appropriate, with employees who receive citizen complaints. The EIP provides for increased
supervision and training.
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2017 YEAR END
CRITICAL INFRASTRUCTURE
MONITORING SYSTEM (CIMS)
REPORT
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2017 YEAR END
UPDATES FROM
DIVISIONS AND SPECIALTY UNITS
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Detective Division
The
Detective
Division
had
another successful
year. In 2017, a
total of 1,310
cases
were
assigned
for
follow-up. In some
instances,
more
than one Detective
was assigned to a
case for follow-up,
depending on the
complexity. Assignments include both Part A and Part B crimes, attempted crimes and other
reported incidents which may not have amounted to a crime but are followed-up nevertheless.
We continue to see criminal activity involving the use of technology, social media and the
internet which allows criminals to hide their identities. This presents challenges to the
investigating detectives. As criminal use of technology increases, it is necessary for
investigating officers to acquaint themselves with the current technology procedures that
promote safety and the preservation of evidence necessary for successful prosecutions.
Significant Incidents

The Town incurred a number of Bank Robberies in 2017. Separate individuals were identified
through investigation and subsequently charged in the below noted incidents:
January 2017
A Harvard St / Brookline Village area bank was robbed by a male subject who passed a note
demanding money. The suspect indicated he had a weapon. The suspect fled the bank with a
sum of money. A GPS unit had been placed in with the money. The GPS unit was deactivated a
short time later last showing in an apartment building a short distance from the bank.
Investigating officer’s located witnesses who observed a subject fitting the suspect description
running in the direction of the building. A perimeter was set up around the building. Later that
evening following a separate call the suspect and evidence of the robbery including the disguise
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Bank Robberies
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worn by the suspect were located in an apartment within the building. The suspect was known
to the department. Investigation revealed the suspect committed the robbery to support a drug
addiction.

March 2017
A bank in the 1000 block of Beacon St. was robbed by a male who passed a note demanding
money. The suspect fled the bank with money dropping his demand note in the process. A GPS
device was placed with the money which was later discovered discarded on Storrow Drive. The
demand note (torn paper) contained information that indicated it had come from a local
merchant magazine. Detectives during a canvass of local businesses were able to match by
comparison the suspect’s demand note to a torn out portion of a paper left behind in the
business. Later after viewing video Detectives were able to confirm the suspect had been in the
business right before the bank was robbed. The video also revealed the suspect retrieve a pen
and sit down with a female and write on a piece of paper what was presumed to be the robbery
demand note. Further video also captured the suspect getting into a cab right after the robbery.
Through extensive follow up investigation Detectives were able to identify the suspect and
arrest him. He had a prior history of bank robberies in surrounding communities. The subject
committed bank robberies to support a drug addiction.
April 2017
A different bank in the 400 Block of Harvard St was robbed by a juvenile male who passed a
note demanding money and threatened he had an explosive device. The suspect was captured
in the bank and told the officers “somebody made me do this”. The subject was interviewed
later at the police station by a Detective and a FBI agent from the Bank Robbery Task Force. It
appeared the subject had committed the crime at the direction of another as an initiation into a
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January 2017
A bank in the 400 block of Harvard St was robbed by a male suspect who passed a note
demanding money. The suspect threatened he would set off an explosive if he was not given
money. He fled the bank with money while leaving his note behind. A member from the FBI
regional Bank Robbery Task Force (BRTF) responded to the scene. Pictures of the suspect were
compared to fliers from two recent bank robberies and were a match. In addition a Brookline
Identification Unit Detective was able to match fingerprints lifted from the demand note to
fingerprints on file from previous arrests of the subject. It was also noted the subject had four
outstanding warrants for armed robberies. A warrant was obtained for the suspect and he was
arrested for a series of bank robberies in the region. He admitted to the Brookline bank
robbery following the arrest.
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criminal organization. The FBI Bank Robbery Task Force (BRTF) had been investigating the
organization and the arrest of the juvenile suspect provided key intelligence for them.
October 2017
Boston and numerous surrounding communities incurred a series of Bank Robberies committed
by a male subject labeled the “ROUTE 128 BANDIT”. A Boylston St bank in Brookline was
robbed by a female and investigated by Brookline Detectives. Their investigation and analysis of
clothing revealed a link between the female and the “ROUTE 128 BANDIT” from reviewing
video of past robberies. The male was driving the getaway car in the Brookline robbery.
Brookline Detectives were ultimately able to get a confession from the “ROUTE 128 BANDIT”
for a dozen bank robberies in various cities and towns. The subjects robbed banks to support
drug habits.
Intelligence Sharing
In addition to the above Brookline bank robberies, Detectives worked jointly with the F.B.I.
Bank Robbery Task Force on investigations and provided vital information which resulted in
subjects being arrested for numerous bank robberies in the City of Boston.
Brookline Detectives also provided intelligence to Boston Detectives following a series of
violent street robberies of elderly city residents in April 2017. The intelligence provided led to
an identification of the suspect from video during one of the robberies. The suspect has an
extensive and violent criminal history involving robbing the elderly.

Commercial Burglaries
In September 2017, an dining establishment in Brookline was burglarized and a large amount of
cash was stolen from a safe. It appeared that a proficient crew committed the crime.
Detectives reached out to other communities and learned many had incurred similar crimes.
Through exhaustive investigation involving the review of video and using other technology
resources, suspects were developed. An informal Task Force involving Brookline, Boston, and
Mass State Police assigned to the Attorney General’s Office along with law enforcement from
other communities was formed to surveil and monitor the suspects. The lengthy investigation
determined an organized criminal group were committing burglaries into restaurants after
business hours and smashing cash boxes and safes for money or forcibly removing safes from
the businesses. The investigation revealed the highly organized crew conducted their crimes all
over Eastern Massachusetts. The crimes resulted in losses in the hundreds of thousands of
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Brookline Detective’s continuously works with Federal, State and local law enforcement
partners in cross jurisdictional criminal investigations and crime trends.
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dollars in money and physical damage to the businesses. The organized crew proved
themselves to be very skilled often completing their crimes in three minutes or less from breakin to get away.
The initiative taken by the Brookline Detectives and the development of the informal task force
spawned the investigation. Investigators were able to utilize technological resources including
the town CIMS cameras, GPS tracking devices, knowledge, and skills to build their case.
Ultimately the investigation resulted in multiple arrests and search warrants which resulted in
the discovery of evidence to support prosecution. Additionally, a firearm and hundreds of
stolen packages were recovered during the searches.
Business Email Compromise Scam
Brookline Detectives working in conjunction with the F.B.I. and private banking institutions
were successfully able to prevent the wire transfer of $2 million in a Business Email
Compromise Scam. A criminal scammer hacked in to the email account of a legitimate
individual. A spoofed email was then generated by the scammer authorizing the wire transfer
of funds from the legitimate enterprise to an overseas bank where the scammer had secured an
account. The legitimate enterprise caught on to the scam and notified our Department. Due to
the quick reporting and immediate action by Brookline Detectives and the assistance of the
F.B.I and representatives from banking institutions, the scam was averted.

The Domestic Violence Unit was involved in the investigation of 91 cases during 2017. These
included follow-up investigations on arrests, restraining order violations and allegations of
domestic abuse. Additionally, they regularly provided resources and referrals to a number of
victims and their families. The Unit also worked in coordination with the Brookline Schools on
numerous incidents involving students and juvenile issues. The Domestic Violence Unit
spearheaded a first of its kind event at a Public High School with a showing of Escalation, an
impacting short movie which addresses domestic violence in dating relationships. The Unit
worked in coordination with B.H.S. Administration and the Norfolk District Attorney’s Office in
presentation of the showing. The movie was first shown to the parents of the senior class and
later all members of the senior class at B.H.S.
98 restraining orders were issued by the Brookline District Court in 2017. The Domestic
Violence Unit works in liaison with the victim witness advocate from the District Attorney’s
office in restraining order hearings and cases.
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Domestic Violence Unit
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Crime Detection / Prevention Initiative
Brookline like many municipalities has
seen a trend of delivered packages left at
residences, mainly multi-unit buildings
being stolen. In 2017, the Detective
Identification Unit in coordination with our
Crime Analyst continued to deploy a “bait
package” to identified package theft hot
spots in an effort to detect and prevent
package theft. The “bait package” is a GPS
based property decoy system similar to
the “Bait Bike” program which has been
successful for the department. The “Bait
Package” works by hiding a GPS locator
within a package and leaving the package
in the identified hot spot area. The
package can be left out for multiple days.
Residents of the targeted locations are
notified and asked not to move the
package. The GPS is programmed to activate on movement and a notification is sent via text
messaging indicating the package is moving. The Brookline Dispatch Center can then begin a
tracking program and track the unit in real time while directing cruisers to its location. The
Department had success with the “bait package” unit in 2017 resulting in prosecution for
larceny.

The Town Counsel Liaison was assigned 52 cases in 2017. Primarily these cases involved
accidents involving Town vehicles and property. Utilizing a more streamlined process a
significant amount of monies due to the Town was recovered. In addition this Detective works
in the intelligence unit. The intelligence unit participates daily in a conference call with the
Boston Regional Intelligence Center (BRIC) where information on criminal activity and crime
trends is shared with participating Law Enforcement Agencies, College/University Police
Departments, Federal Agencies, and Mass Department of Correction Facilities.
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Town Counsel Liaison / Intelligence Detective
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Training
Detectives, in addition to their regularly scheduled in-service training, frequently attend
specialized training to develop their skills and assist them in their investigations. Some of the
highlight trainings attended in 2017 included: Juvenile Investigations, Crisis Negotiation,
Homicide Investigation, Anti-Terrorism, Crisis Intervention, Opioid Addiction, Marijuana Legal
Updates, Prescription Drug Monitoring Program, Cell Phone Tracking, Digital Evidence &
Information Extraction, Cop-Link (intelligence resource gathering), Sexual Assault Investigations,
Hate Crime Investigations, Fingerprinting Identification, Human Trafficking and Child
Exploitation, Cyber Crimes & Digital Evidence, Firearms Legal Updates, Advanced Identity
Theft, Transitional Organized Crime & Terrorism.

Brookline Police Department 2017 Year End Review

Deputy Superintendent Stephen Burke
Detective Division
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Community Service Division
Community Service Officers
Throughout the year, community service officers addressed 51 abandoned bicycle complaints.
This involves bicycles that are locked to items and appear to be abandoned. The officers ticket
the bike and if it is in violation of the Town By-law, the bicycle will be removed. Officers also
presented at several schools and conducted safety drills per policy. Every school went through a
series of notifications and evacuations.
During the annual college move-in days from August 31st to September 1st, community service
officers patrolled various neighborhoods and distributed copies of the Town’s noise by-law. This
proactive approach has been a substantial component of our education and enforcement
success. Students and parents get to meet officers and are informed about our aggressive
enforcement to keep partying down and address other quality of life concerns. Additionally,
this interaction also serves as a time to assist and assure parents of the services we have to
offer as a town.
This year, the Community Service Division held our annual Brookline Public Safety Day with
Brookline Youth Hockey, the Brookline Fire Department and Fallon Ambulance. This is a day
where police & fire personnel get to work with youth hockey players while still in uniform.

AWARE Program
The AWARE program involves lessons on Citizenship, Healthy Relationships, Substance Abuse,
Cyber-Safety Bullying and Student Empowerment. During the school calendar year for 20172018, Aware Officers began teaching a new cyber-bullying presentation in all 8 of the Brookline
elementary schools. The cyber-bulling section was already in place; however, it decided that it
should be changed to deliver the message in a different way to the students. The presentation
was rolled out for all the middle school students this current school year. These various
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Additionally, the Community Service Division and its officers oversaw multiple events
throughout the year. These events include but were not limited to the 2nd annual Hockey
Tournament, the 2nd annual Porchfest Music Festival and the Coolidge Corner Arts Festival.
Similarly, we also assisted with the annual Town of Brookline street hockey tournament by
overseeing activities during the June event. During Porchfest, thousands of people visited
Brookline to listen to music and attend the different locales and events occurring that day.
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programs are offered as a set curriculum that begins in 6th grade in Science class and ends in
8th grade in Health class. AWARE Officers teach specific classes to the 6th-8th grade.
The current 17-18 school year the
officers are attempting to make
themselves more available into the
younger grades for less structured visits.
At the fourth grade level, the officers
have been asked to address the cyber
concerns due to the fact the students
were getting school assigned PSBMA
accounts, and issues are arising.
The officers are currently CIT trained for
the department, and follow up on the
juvenile CIT clients. They are working with the schools, families and the Brookline Center to
offer services and supports for the student. The officers are working on developing a stronger
relationship with the school administration to ensure lines of communication are open.
Data and Statistics





The following data is for 2017 and is tracked by the division.
The Department addressed 124 Snow Complaints and issued 8 By-law tickets
The Department responded to 688 noise/loud party complaints and issued 17 violations
for violation of the Noise By-law
The Department investigated 75 calls related to leaf blowers and issued 3 By-law tickets

2017 proved to be a very busy year for the Walk & Talk Officers. Once again, as they have
done since 2015, they partnered with other local departments and took part in the Youth Police
Initiative (YPI). This program helps build positive ties between police and youth. In addition to
attending other departments YPI programs, they hosted two YPI programs here in Brookline for
the youths from Brookline Housing Authority developments.
In addition to the YPI program, the Walk & Talk Officers spearheaded a one week Summer
Youth Program. During this program, which was held at the end of August, the youths went on
several field trips as well as receiving instruction, on various topics, at the police station. The

Brookline Police Department 2017 Year End Review

Walk & Talk Unit
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goal of this program was to help the
youths build their teamwork and
decision making skills. In December.
the Walk & Talk Officers hosted a
holiday dinner at Brookline High
School for all of their YPI and Summer
Youth Program youths and their
families.

The Walk & Talk Officers worked closely
throughout the year with staff and
faculty at both the Brookline Teen Center
(BTC) and Brookline High School (BHS).
They attended many BTC sponsored
events and coordinated a 3 on 3 Youth vs
Police basketball league. At BHS, these
officers attended the weekly Roundtable
Meeting with BHS Deans and Program
Coordinators. These officers also hosted
a program called Conversations with
Cops (CWC) at the high school. This once
a week program gave BHS students an
opportunity, they otherwise might not
have, to sit down and talk with or ask
questions to police officers.
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During the course of the year, the
Walk & Talk Officers were involved
with numerous community groups
and events. They participated in the
Brookline
Diversity
Committee
sponsored Spring Fling and Food
Truck Friday events. They assisted
with Brookline PD recruitment events
and with the annual town wide Bike Parade. Officers in this unit also helped coach Pop Warner
Football and Special Olympics Baseball teams. In September, they teamed up with the Boston
Police Department and are involved with a combined Brookline/Boston Police Explorers
Program.
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In June of this year, as part of the Community Service Division, the Walk & Talk Officers took a
primary role instituting and coordinating the departments Juvenile Justice Program. Since its
inception the program has had approximately 10 youths referred to it in lieu of going to court.
In that time, three have successfully completed the program, four were referred to BHS for
counseling and three are still in the program working towards their completion dates. During
June and November, members of the Walk & Talk Unit, also being members of the area wide
COBRA team, were assigned to special assignments in Boston. In June, they assisted with Sail
Boston and in November, with the Free Speech Rallies.
Walk & Talk Officers also coordinated the removal of graffiti from over fifty locations
throughout the town and worked with the DPW and local businesses to get a large amount of
graffiti eradicated along River Road. In conjunction with the Patrol Division, they were able to
identify and charge an individual with over 40 counts of Tagging the moniker “HAK” throughout
the town.

The Walk & Talk Officers also received several awards in 2017 for their work and dedication to
the department and the community. Officer Stephenson was awarded the Police Officer of the
Year Award by the National Alliance on Mental Illness (NAMI) Massachusetts Chapter, the 2017
BTC Impact Award for is work with the youth of Brookline and the Brookline Police
Departments
Public
Service Award in April
2107.
Officer Lawlor
received a Mentoring
Award
by
the
Massachusetts Association
of
Women
in
Law
Enforcement
(MAWLE)
and was a finalist for the
Brookline Commission for
Women’s 2017 Woman of
the Year for her work.
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Specialized training was also part of 2017 for the Walk & Talk Officers. In August, all three
officers attended a School Officer Training class. Officer Stephenson attended a Critical Incident
Stress Management class in December. In October, Officer O’Connor attended Firearms
Instructor School. Both Officer O’Connor and Officer Lawlor attended Car Seat Installation class
in in August.
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Social Media

In 2016, the Department
initiated a Social Media
Committee which has
been focusing on finding
new and interesting ways
the BPD can interact with
the community to share
not only public safety
information but also
show what work we are
doing in the community
that people may not be
aware of and introduce
the community to the
Department’s
membership.
Some
examples of the BPD’s
social media engagement efforts in 2017 include: a
month long celebration of female officers and
dispatchers during March in recognition of National
Women’s History Month, a celebration of Hispanic and
Latino officers during National Hispanic Heritage
Month, a Movember Project post in support of men’s
health, officers attending various trainings such as
child seat safety and crisis intervention, and pictures of
officers throughout their days engaging with the
community at programs like the Brookline Police Explorers, Brookline CERT trainings, Coffee
with a Cop, the BPD Summer Youth Program, the Brookline Food Pantry and attending
Brookline Day.
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The Community Service Division oversees social media for the Brookline Police Department.
The Department has a website, Twitter account, Facebook page and a YouTube channel.
Instagram was added to our social media platform in 2016. The Department currently has
3,317 people following us on Facebook (up from 2,788 last January), 1,102 followers on
Instagram (up from 638 last January) and 9,691 followers on Twitter (up from 8,919 last
January).
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Elder Affairs
The Community Services Division assists the senior residents of Brookline. In 2017, we
continued our commitment to senior life and the welfare of those 55 years of age and over.
Officers work in the field implementing programs and teaching classes to help elders stay safe
and help maintain a good quality of life. In 2017, the Community Service Division continued to
provide seminars and classes on categories such as: Senior Safety, Scams - Protecting Elderly
from being Victims, Elderly Driving, Self-Defense for Seniors, and conducted an Unused
Medication Collection event.
Throughout the year, the CSD continued its partnership with the Town of Brookline Council on
Aging and their efforts to identify and assist those seniors who need further assistance,
including those seniors with advanced mental health concerns including dementia, Alzheimer’s
disease, and hoarding issues. Some seniors are tracked through the department’s Crisis
Intervention System for a better police response and on-going care.
In 2017, the Community Service Division assisted over 100 elder citizens providing them with
assistance obtaining further services, counseling, advice and suggestions, and community care
taking issues.

In 2017, the Crime Analysis Unit continued to identify and analyze emerging crime patterns and
trends in Brookline, as well as, identify and analyze quality of life and traffic crash concerns.
The Unit, staffed by a sworn officer and a part-time civilian/intern, produces weekly COMPSTAT
reports which cover recent crimes, developing crime/quality of life problems, notable case
overviews, traffic crash analysis and information on repeat interactions and/or interactions
with those at risk. Additionally, the Crime Analysis Unit produces regular crime bulletins and
special analytical reports on topics such as bike thefts, package thefts, car breaks, residential
burglaries, bike crash analysis, racial diversity training, crimes/calls in Brookline Housing, on
college campuses and in specific neighborhoods, and mid-year and year-end statistical reports.
In 2017, the Crime Analysis Unit produced 50 COMPSTAT reports, 134 At-Risk profiles and 51
crime bulletins. The crime analyst also presented dozens of times to local organizations on
crime, safety, and emergency preparedness.
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Crime Analysis Unit

43

The Crime Analyst supports the CSD on multiple levels, including regularly conducting social
media outreach, writing grant applications, updating the Department website and assisting with
recruitment efforts to attract more culturally diverse candidates. The Crime Analyst also works
to promote relationships between the police and the community with activities such as
assisting with the coordination of the Food Truck Friday and Pre-Spring Community Fling
events, unloading food from trucks and stocking shelves at the Brookline Food Pantry on a
regular basis, being a point of contact for local families in need of clothing, food, school supplies
and housewares, serving on multiple working groups and representing the Department as a
Town of Brookline Ambassador.
The Crime Analyst sits on the Department’s Diversity Committee and the Social Media
Committee and has spearheaded several campaigns on the Department’s social media sites this
year to introduce the community to many programs we provide, to promote the work being
done by officers on and off the job, and to celebrate the rich cultural diversity within the
Department, such as posting profiles of female officers during the month of March for National
Women’s History month and of Hispanic officers during the National Hispanic Heritage Month.
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The Crime Analyst also sits
on the Town’s Emergency
Management Team and
assists in the advancement
of emergency preparedness
efforts Town wide. The
Crime
Analyst
cocoordinates the Town’s
Community
Emergency
Response Team (CERT)
which has over 250
community members who
are trained and prepared to
assist emergency personnel
during local crises. In the fall, new volunteers were recruited for the CERT program and a 10
week certification training was held. Additionally, in response to several high profile active
shooter incidents this past fall, the crime analyst presented to numerous religious, school and
town organizations on situational awareness and emergency preparedness in the event of a
similar incident in Brookline.
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Training Division
In 2017, the Training Division continued to adjust our curriculum to meet and/or exceed
Massachusetts Police Training Council standards as well as meet the needs of our Department’s
Accreditation requirements. Several officers attended national training sessions focused on
Use of Force and a new national
model, the National Decision
Making Model, which was adapted
by our Department in March.
The National Decision Making
Model is a risk assessment
framework, or decision making
process, that is used by police forces
across the country. It provides five
different stages that officers can
follow when making any type of
decision. This model has been
integrated into our trainings since
March.

In February, several Community Service Officers attended a “Building Better Schools and Police
Relationships to improve outcomes for Children and Youth.” The officers have taken this
training and have since been applying the skills learned to situations that arise in the Brookline
Public Schools.
In March, officers were given in-house training on transgender Individuals. Diversity Training
was also provided to officers, and was conducted by Dr. Cox. The Diversity Training included a
field trip to the West End Museum as well as the Museum of African American History. This
training was very well received by all that attended. Also in March, all officers received
refreshers/updates on multiple department policies and procedures, a review of the All Hazards
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In February, all of the Department’s sergeants, lieutenants and deputies took part in the Myers
Briggs MBTI assessment. The MBTI instrument is a popular training tool for professional
development and organizational improvement in all kinds of organizations. MBTI results
provided supervisors with helpful feedback about themselves and how they are different from
others. The test provided information for conflict management, performance improvement,
employee coaching, and for management development.
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Plan, a review on our policy and risks associated with shooting at moving vehicle’s, prisoner
handling and using stop sticks.
In May, officers took a variety of online classes in compliance with the MPTC yearly
requirements such as, First Aid, Legal updates, Police and Youth, Dynamics of Addiction and
Dealing with Persons with Alzheimer’s. In July, officers attended the Boston Police firing range
for annual re-qualification. Both Pistol and 40 MM less lethal were trained. Movement drills,
malfunctions, target assessment and safe weapon handling were covered. In October, the
night firing range training was conducted and included qualification on department issued
firearms and the pepper ball launcher. The use of flashlights while firing, single handed
shooting and movement drills were also covered.

Deputy Superintendent Michael Gropman
Community Service Division
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This past fall, the CSD Training
Division began to conduct Roll
Call Trainings. These trainings
consist of videos, approximately
3-5 minutes in length, that are
shown to officers prior to the
start of their shifts. Roll call
training allows for a variety of
topics to be learned or refreshed
upon. Five roll call trainings have
been conducted as of this date:
Federal Immigration Update,
Fentanyl
Safety,
Procedural
Justice, Weapon Safety and Police
Interactions with the Public
during Motor Vehicle Stops.
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Traffic & Records Division
The Traffic and Records Division has a variety of responsibilities that include data collection,
money collections, traffic enforcement, Details, public records law processes and oversees
special events within the Town. This report highlights some of the programs from this Division
related to community policing and police/citizenry interaction, as well as a note on the overall
parking enforcement improvements from this past year and collections from the Detail Office.
Parking Control Enforcement
This past year, we implemented a contract with a new
vendor for our handheld ticketing. This included going
through the contractual process that delayed their
eventual deployment. This was met with much dismay, to
include periods of non-enforcement of parking meters,
because of the technology problems we were having. By
the end of the year, we appeared to have some
consistency with the new company, but it is still a work in
progress. We also experienced personnel shortages this
past year and a significant decrease in overall personnel
hours towards this task. This resulted in decreases to
overall ticket production. However, it should be noted
that the output had decreased to norms of annual ticket
production pre-2015. We continue to implement a
deployment system that was put in place in 2015, which
has helped us make the best of a challenging situation.

Complaints received from citizens relating to traffic problems in their neighborhoods are
followed up by this Division. Studies are conducted to verify the issue and analyze data
collected. This includes technologies that capture traffic data on specific roads. Data from past
parking enforcement and accidents, if pertinent to the complaint, are also analyzed. Personnel
are sent to address any parking or speeding concerns. In addition, a report is conducted with
the above collected data. This data assists Traffic Division personnel in concluding what actions,
if any, would address the concerns. This could include traffic enforcement measures or road
design changes via the Transportation Department. An example of such were in the Warren
Street area after neighbors requested we look at speeding and crosswalk violations. Another
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Neighborhood Traffic Concerns
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example was in the Button Village neighborhood, with cut through traffic having a major
negative effect on the residents. Working with the DPW on posting signage and our Officers
doing high volume traffic enforcement, the neighbors and the DPW have attested a significant
decrease in cut through traffic.
Hot Spot Accident Locations
Accident prone locations are identified in the weekly COMPSTAT report and additional
information is collected, along with data from accident reports to determine appropriate
prevention and enforcement activities. High accident locations are chosen in an attempt to
address the causation of such accidents. In addition to traffic enforcement, officers are sent to
observe the locales in question. After a period of observation, they send recommendations to
address potential crash factors to a supervisor. The supervisor is to follow up with Town
agencies or external agencies to make recommendations. In addition, this COMPSTAT/accident
information is used to assign officers to less prevalent accident locations, as well as to address
accident causing behavior, citizen complaints and locales with new traffic control/design
changes.
Traffic Case Management System (TCMS)
The Traffic Case Management computer system is designed to assist in the communication and
data collection sharing between Traffic Division personnel. Such entries include the
aforementioned Hot Spots Accident Locations and the Neighborhood Traffic Concerns. In
addition, it tracks the recovery process of delinquent Detail payments and it also accounts for
personnel work load and performance.

The annual ‘Boston Marathon’ is
an intensive collaboration with
many agencies and volunteer
groups. The planning process is
approximately 5 months long. We
take lead in this event to provide a
family friendly and safe event. We
assist the Parks and Open Spaces
Department
in
conducting
‘Brookline Day’, by providing
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Special Events
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community policing within the event itself, along with overseeing traffic and security
operations. Over a dozen of these Special Events occur throughout the year and include other
notable events such as the Veterans Day ceremonies, July 4 th at Larz Anderson and Summit
parks, Walk for Hunger, half marathons and others.
FAIP
We proactively collect traffic related data to
account for Officers performance in regards to
motor vehicle stops. This involves data analysis
of who the Officers are interacting with on
motor vehicle stops. The data collects
information on gender and race. FAIP is a
proactive system that includes accounting for
possible deviations from established norms. It
further accounts for supervision on any matter
that may need addressing. The Traffic Division
collects the data and highlights statistical
deviations. Significant deviations are reviewed
through the appropriate Chain of Command,
including an annual review by the Office of
Professional Responsibilities.

The Division is charged with overseeing the Department’s records and archives. On a daily basis,
we are the ‘keeper of records’ for the BPD. This past year saw the law on Public Records change
and we have continued to make necessary adjustments to comply with these requirements. We
have also made our website more user friendly and are attempting to add to the transparency
of records that are already made public. We were assigned to a Moderator’s Committee on this
subject matter and with the Committee’s assistance, we did a complete review on our
information dissemination processes.
Detail Office
Overall numbers for the Police Detail Office versus 2016 are listed as:
The total numbers for the detail office is below:

Brookline Police Department 2017 Year End Review

Records
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2016

2017

Increase

#Details

11,421

13,122

15%

Hours

86,379

100,569

17%

Salary

$3,909,930

$4,566,405

16%

Surcharge

$339,882

$420,771

23%

Total

$4,249,812

$4,987,176

17%
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Deputy Superintendent Myles Murphy
Traffic and Records Division
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Patrol Division
Special Response Team (SRT)
The Brookline Police Special Response Team (SRT) is made up of
15 officers from various Divisions under the supervision of
Commander Deputy Superintendent Lipson, Executive Officer
Lieutenant Detective Ward, Squad Leaders Sergeant Amendola
and Sergeant O’Neill.
Over the past year, the SRT was activated twice – to provide security during the 121st Boston
Marathon and for a mutual aid request to Chelsea for an officer involved shooting. In 2017,
two officers completed their one-year probationary status with the SRT. We had two team
members leave the team, one due to his resignation to join the Boston Police Department and
one for personal reasons.
This year, the Team received a new vehicle for rapid scene response. This vehicle, a Chevy
Tahoe, is fully stocked with all the Team’s basic equipment and provides added protection with
ballistic resistant doors and secures equipment storage.

The Team is currently working on procuring more equipment, vehicles and training through
different UASI grants through the approval of Deputy Superintendent Lipson. In 2018, the team
plans to add more personnel, attend leadership training, attend the annual NTOA conference,
and continue to build on the regional relationships it has have established. The Team has built a
yearly training model for 2018 to ensure continued success.
Deputy Superintendent Andrew Lipson
Lieutenant Thomas Ward
Sergeant Andrew Amendola
Sergeant Russell O’Neill
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The leadership from the Team attended the annual National Tactical Officers Association
(NTOA) conference. This conference focused on trends in policing and debriefs from the recent
Dallas Police Shooting, the Pulse Night Club active shooter, and other major police incidents
nationwide. The SRT has met all training goals for 2017, including range qualification, less lethal
training, scenario-based training, and de-escalation training. Throughout the year, all team
members attended additional training in first aid, less lethal weapons, and gas mask use. In the
fourth quarter 2017, the Team trained for a week working on team building, less lethal
capabilities, and a variety of other aspects to tactical training. In December 2017, the Team was
trained in a new breaching technology by Safariland.
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Bike Unit
Currently, the Brookline
Police Bike Unit is made
up of 19 Officers from
various Divisions under
the direction of Unit
Commander
Deputy
Superintendent Lipson,
and supervision of
Sergeant Amendola and
Sergeant Sutherland.
During the year, the Bike Unit was activated multiple times to provide security and regional
assistance for the following: the 121st Boston Marathon, 2017 Sail Boston event, New England
Patriot’s Super Bowl game, the New England Patriot’s Super Bowl parade, and multiple freedom
of speech rallies on the common. The Bike Unit was also activated multiple times to provide
security and assistance in support of the Patrol Division for the following events: In-town Bike
Parade, Brookline Day, Brookline Village Day and other smaller, local and town events. We also
participated in the “Cone Head” program this past year. This program is developed to
encourage children under 13 to wear a bike helmet by rewarding them with a “ticket” for a free
ice-cream at a local ice-cream parlor.

In the last year, we have continued to build our relationship with the Commander of the
Community Service Division, Deputy Superintendent Gropman, and have inserted some CSD
officers into a number of our missions and activations listed above. Looking ahead, we hope to
assist the town by any means necessary to enhance the safety of bike riders in Brookline.
Lastly, we continue to make strides to remain mission ready and continue our relationships
with outside agencies to help support any mission if it should come our way.
Sergeant Andrew Amendola
Sergeant Brian Sutherland
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The team has had a few changes over the course of 2017. The team has added two new
officers. These two members came to the Team bike certified and trained; having been
previously certified in their respective police academies. The Team also attended a riot control
training with the Boston Police Bike Unit and surrounding teams in the area.
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Liquor Report
From January 1 through December 31, 2017, forty six (46) Administrative Inspections were
conducted. Administrative inspections involve an inspection of the licensed premise to ensure
compliance with State and Local laws, including required signage, training, etc. For those
licensed establishments with outside seating, the inspection includes ensuring they meet the
outdoor seating requirements. During the year, one hundred and fifty one (151) one-day
licenses were issued and fifty three (53) special reports were completed (alteration of premises,
entertainment licenses, manager changes, liquor investigations, new licenses, license transfers
etc.).
In 2017, seven (7) warnings and five (5) fines were issued for violations which occurred during
administrative inspections. The ABCC did not conduct any compliance checks in the Town
during the calendar year.

The staff person in the Town Administrator’s Office who handled liquor license requests for the
retired at the end of 2017. The Liquor Officer met with her and they went over some items that
they would like to change and update to streamline the licensing process, as well as provide
more public information. Currently, when a request is presented to the Selectboard office and
forwarded to the police for vetting, any number of required documents can and are usually
missing. This results in this office spending a great deal of time just trying to track down the
correct required documentation to process the request. In 2018, we hope to streamline this
process by updating the Town website with a checklist of required liquor documentation that
must be included in any liquor request made to the Town.
Additionally, when incomplete requests are presented to Town Hall, if they do not include all of
the required documentation, they will not be accepted and sent to the liquor office. They will
be returned to the party making the request and not be accepted until they can present a full
and complete package. We hope this will result in liquor requests being forwarded to the liquor
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During the year, there were no liquor stings performed. The lack of age eligible qualified interns
prevented the liquor office from completing compliance checks. It appears that we now have
interns who can meet the age requirements, so there will be compliance checks done in the
first quarter of this year. There were no outstanding liquor violations in 2017. One issue did
occur at the beginning of 2017 at Barcelona Restaurant where a female patron was removed
from the premises by police after being properly refused service by staff. The investigation
revealed that the patron was not overserved and was refused service after showing signs of
intoxication.
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officer that have all required documentation included, and allow a faster processing time. By
placing more information on the Town website, it will be easier for anyone needing to make a
liquor license or other type of request to have the correct information, as the Town has its own
licensing requirements in addition to the State liquor laws.
In 2018, the Liquor Office is planning to host a liquor license seminar sometime during the
Spring, as has been conducted in prior years.
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Lieutenant Kevin Mealy
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Lodging Report
During the last six months of 2017, twenty-three holders of Lodging House licenses have been
inspected. All were in compliance with postings and record keeping. In addition, the Lodging
Officer conducted two background investigations for two different license holders because
these license holders changed agents in the last six months.
In 2017, the Lodging Office continued to receive inquiries from patrol officers, fire officials,
Health Department inspectors and Building Department employees regarding Airbnb rentals, as
well as some complaints about property owners who have been advertising online, leasing
separate bedrooms and putting people previously unknown to each other in same apartments.
A Coolidge Corner residence is the most recent example another Town agency expressing
concern about an illegal lodging house being operated by the resident owner. While most of
these situations do not come under the Lodging House by-laws, the Town agency reported that
they observed 6-8 rooms as having separate locks and that a resident came forward and told
officials that each room is rented for $900 per month. Additionally, there was a concern
expressed about the lack of a sprinkler system. The Lodging Office will follow-up with the
owner and encourage them to apply for a license before taking any Court action.
The remaining 21 licensed lodging houses will be inspected in the spring.
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Lieutenant Robert Simmons
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Patrol Warrant Unit
The Patrol Warrant Unit (PWU) continues to be pro-active in initiating investigations
independently and assisting with information sharing for other investigations including those
conducted by the Detective Division. Our success in 2017 shows a good increase in two way
communication across Divisions, mainly both ways via the channel of Detective Division to
Patrol Warrant Unit. A high goal for 2017 was set to have a 15% increase in warrant clearances
compared to the overall 2016 statistics, this goal was met - with a near 28% increase in
individuals targeted and a 43% in outstanding warrants cleared. With the addition of new
proactive personnel, the PWU strives for a 10% increase on the 2017 numbers in 2018.
Additional goals would be to devote some extended efforts into higher priority targets that may
have been wanted for a long period of time and to continue with the use of technology in
investigations, attending training to further our capabilities and knowledge, select targets
strategically, strengthen working relationships with outside agencies, and continue to work
towards the overall reduction of crime within the Town and Region by locating a number of
those who are still wanted on outstanding warrants and still engaged in the commission of
crimes.
In 2017, we continued to have a strong working relationship with the State Auditor’s Office –
Bureau of Special Investigations (to assist in identifying fleeing felons who may be receiving
state public assistance) as well as the US Postal Inspection Service. These resources have been
of great assistance in furthering investigations for wanted subjects and locating them both
inside and outside of the Town of Brookline.

For the majority of the second half of 2017, the Patrol Warrant Unit was comprised of 8 officers
(Daniel Avila, Noah Brother, Brian Bridges, Kristin Healy, John Jennings, Michelle Lawlor,
Michael O’Connor, and Robert Teahan - *Teahan until early July when promoted to the rank of
Sergeant) and added 3 additional members in the middle of October (William Walker, Brian
Gallagher, and Brian Sheehy). All 10 PWU officers are under the Supervision of Detective
Sergeant Matthew McDonnell. The PWU officers represent all shifts and various divisions
within the Department.
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The Patrol Warrant Unit has strengthened working relationships and continues to work closely
the Boston Police Department Fugitive Unit, the MA State Police Violent Fugitive Apprehension
Section and the US Marshal’s Service conducting external sweeps and investigations, with
investigations being conducted with all of the above agencies throughout the year.
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When seeking additional officers to add to the PWU after a posting in June, a total of 11 officers
put in to become a part of the Warrant Unit. A number of the officers were
newer/probationary officers, but this should be taken as a positive sign of their desire to learn
and be involved in additional facets and opportunities within the department.
The goals set forth in the PWU’s Mid-Year point – to add new personnel, conduct more external
sweeps, and be proactive in researching and initiating investigations through the officers own
initiation – have mostly been met with approval by the PWU Supervisor. In order to meet its
goal to utilize technology in investigations, PWU officers attended a basic investigative Coplink
training in January 2018 and some will be attending training on Social Media in Investigations in
February 2018.

The total statistics of the Patrol Warrant Unit for the full year 2017 include the below in
comparison to 2016:
- 92 subjects/individuals targeted or investigated (2016 – 72 subjects, 2015 – 63 subjects
targeted/investigated) – 27.78% increase over 2016
- 162 separate outstanding warrants cleared either through arrest, turn-in by initiation of
PWU such as calling subjects for minor offenses and requesting the clear their warrant
otherwise we would initiate an arrest, or through investigation such as confirming a
subject is in custody of the County, State, Federal custody possibly being held on other
charges. (2016 – 113, 2015 – 103 separate outstanding warrants) – 43.36% increase
over 2016
- The breakdown of the above 162 warrants is as follows; 61 by way of arrest, 13 turn-in,
21 by investigations. (2016 – 53 arrest, 8 turn-in, 11 by investigations; 2015 – 49 arrest,
2 turn-in, 12 by investigations)
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The total statistics of the Patrol Warrant Unit for the second half of 2017 include the below:
- 43 subjects/individuals targeted or investigated
- 69 separate outstanding warrants cleared either through arrest, turn-in by initiation of
PWU such as calling subjects for minor offenses and requesting the clear their warrant
otherwise we would initiate an arrest, or through investigation such as confirming a
subject is in custody of the County, State, Federal custody possibly being held on other
charges.
- The breakdown of the above 69 warrants is as follows; 27 by way of arrest, 8 turn-in, 11
by investigations.
- The outstanding warrants have been comprised of over 12 different issuing
Massachusetts District Courts, 1 Juvenile Court, and 1 US District court.
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-

The outstanding warrants have been comprised of over 29 different issuing courts
including Massachusetts District Courts, MA Juvenile Courts, Massachusetts Superior
Courts, and a US District Court (2016 – 29, 2015 – 16)

We look forward to continued improvement and exceptional arrests going forward in 2018 that
will support the overall goals of the Brookline Police Department as a whole and continue to
contribute to the reduction of crime in the community. In looking at the reduction of violent
crimes in Brookline in 2017, it is believed that the pro-active efforts of the Patrol Warrant Unit
have contributed in part to this reduction.
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Detective Sergeant Matthew McDonnell
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Animal Control Unit
The Animal Control Officer (ACO) is very knowledgeable about animal control issues in Town. In
2017, the ACO handled 758 animal related calls and issued 72 By-Law Citations. The ACO
spends a significant amount of time in designated “Green Dog Program” parks and practices
Community Policing in the fair manner in which he interacts with dog owners and others using
the park, answering their animal related questions and enforcing by-laws when needed.

In addition to his animal control responsibilities, the ACO is also very active as a patrol officer by
volunteering to service calls, back up officers, and covering a school traffic post. He also selfinitiates traffic and parking enforcement when appropriate.
Sergeant David Hill
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The ACO makes himself available to respond to priority animal calls from home, and even when
he is unable to respond, he is a great resource by phone. He writes timely reports, does a good
job in court for animal related matters, and is good at communicating with the patrol
supervisors regarding his day to day activity. He is consistently following up on cases or assisting
patrol officers with incidents involving animals. The below graph displays the activity of Animal
Control Officer for the year:
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Public Safety Dispatch Center
The Brookline Public Safety Dispatch Center currently has a staff of twelve full-time Emergency
Telecommunications Dispatchers, three trainee Dispatchers, and one Chief Emergency
Telecommunications Dispatcher. One Dispatcher resigned and two Dispatchers have moved on
to the Police and Fire
Departments. As a result
three, Dispatchers were
hired in the 4th quarter of
2017.
The Dispatchers of the
Brookline Public Safety
Dispatch Center in 2017
were given many training
opportunities provided
by the Brookline Police
and Fire Departments, totaling three hundred and forty initial and continuing education training
hours. A major training highlight was when the entire staff was assigned to General Dynamics
Information Technology’s facility in late February and early March to be trained in the Next
Generation 911 system and learn about its new capabilities.

In September 2017, the Brookline Public Safety Dispatch Center was designated as a Wireless
Direct Center capable of receiving wireless 911 calls intended for the Brookline PSAP directly
rather than being transferred from Mass State Police and other wireless centers. This is a
milestone accomplishment made possible by the new NG911 system and will enhance the
speed and effectiveness of citizens who call 911 getting the help they need.
During 2017, the Emergency Telecommunications Dispatchers of the Brookline Public Safety
Dispatch Center had made 71,044 Police Computer Aided Dispatch Entries, 9,775 Fire
Department CAD entries, and had assigned 6,018 Case Incident numbers. Also, throughout the
year, there were 14,399 Emergency 911 calls that were received and processed from both
landline and Wireless phones.
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The Brookline Public Safety Dispatch Center has been preparing for Next Generation 911
Technology and Equipment provided by the Massachusetts State 911 Department and General
Dynamics Information Technology. Equipment installations took place in March 2017 and our
E-911 Dispatchers began operating the first new 911 System since 2006 as of March 22 nd 2017.
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Below are the statistics covering
January 1 – December, 31, 2017
for the number of Police, Fire,
Ambulance/Medical, and 911
Calls that were received and
dispatched by the Emergency
Telecommunications Dispatchers
of the Brookline Public Safety
Dispatch Center:






CAD Entries: 79,244
Police Calls: 71,044
Fire Calls:
8,200 (includes all Medical Calls BFD responded to).
Ambulance/Medical Calls: 4,655 (includes Medical Assists/Transports).
911 Calls:
12,336

The following is a breakdown of the 911Calls:

Note: Outbound Calls are those made by Dispatchers to call the Abandoned 911 Calls back as
well as calling Outside Agencies to report emergencies in their city/town.
Kevin Lessard
Chief Emergency Telecommunications Dispatcher
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Call Type
Count Percent of Total
All Calls
14399
Inbound Calls
12336
81%
Land Line Calls
5036
32%
Abandoned Land Line Calls
393
2%
Wireless Calls
5000
35%
Abandoned Wireless Calls
16
0%
Hit Calls
0
Outbound Calls
2063
14%
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Crisis Intervention Team
The Department’s Crisis Intervention Team (CIT) is dedicated to helping those members of our
community struggling with mental health issues and substance abuse disorders who come to
the attention of law enforcement. When appropriate, instead of confronting and arresting a
person who shows signs of emotional distress, CIT members are trained to de-escalate a crisis
and assist clients into treatment instead of the criminal justice system.
The CIT model includes a follow-up component to help the client stay on track with service
providers so that they may continue to avoid involvement in the criminal justice system.
Members of the CIT responded to approximately 900 calls involving someone with a mental
health issue in 2017, and attempted to follow up on approximately 22 suspected opioid
overdoses.
CIT officers actively worked to support 76 individuals with chronic and ongoing mental health or
substance use disorders throughout 2017. This included not only responding to 911 calls for
these individuals, but conducting follow-up visits and phone calls, coordinating with community
resources and service providers, working with individuals and families to plan for safety in the
event of a future crisis, and checking on wellness. Officers have shown flexibility, patience, and
compassion in this work, resulting in positive outcomes where individuals who may in the past
have fallen through the cracks are receiving the services they need. These efforts help build
trusting relationships between the community and the Police Department in addition to helping
individuals struggling with these conditions maintain safety and well-being in the community.

Brookline Police Department 2017 Year End Review

To become a member of the Department’s Crisis Intervention Team, officers must attend forty
hours of CIT training, in addition to Mental Health First Aid and all required MPTC in-service
training. In 2016, the Brookline Police Department became a host site for trainings due to a
generous grant from the Department of Mental Health.
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In 2017, the Brookline CIT-Training and Technical Assistance Center (TTAC) held two 40-hour
trainings, and trained a total of 71 police officers from the following agencies: Brookline,
Boston, Boston University, Braintree, Dedham, Foxborough, Milton, Needham, Newton, Norfolk
County Sheriff’s Office, Norwood, Walpole, Wellesley, Westwood and Randolph.
As of December 2017 approximately 60% the Brookline Department has volunteered to attend
this training and members of our CIT can be found across all ranks, divisions and shifts.
Furthermore, throughout 2017, our Department worked closely with the Department of Mental
Health to expand the capacity of our TTAC going forward, and additional grant funding allowed
us to hire a full time Master’s level clinician and administrative assistant to assist officers with
more complex cases, and to expand our capacity for training to offer six 40-hour trainings per
calendar year. We continue to partner with NAMI-Massachusetts to host quarterly stakeholder
meetings with our public and private sector partners, and to meet regularly with our partners at
Brookline Community Mental Health, the Council on Aging, the Brookline Public Schools, the
Brookline Housing Authority and our Office of Veterans Affairs as needed.

Lieutenant Jennifer Paster
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Sergeant Christopher Malinn
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Greater Boston Law Enforcement Critical Incident Stress Management Team
The Greater Boston Critical Incident Stress Management (CISM) Team has been established as
collaboration among ten police departments in the Greater Boston area, to include: Arlington,
Belmont, Brookline, Cambridge, Chelsea, Everett, Somerville, Tewksbury, Watertown and
Waltham for the purpose of supporting the officers within these police departments. The Team
is a resource of specially trained officers who will serve as Peer Support and provide peer
counseling to officers who have experienced a traumatic event or may be affected by a loss.
Brookline PD CISM Team Members are: Lt. Jennifer Paster, Sgt. Chris Malinn, Sgt. John Canney,
PO Peter Muise, PO Sean Williams, PO Tim Stephenson*, PO Kristin Healy* and Detective David
Wagner* (BOLD indicates that these members received training in ADVANCED group crisis
intervention in 2017, and an asterisk* indicates that these officers received initial GRN training
in 2017).
Members of the CISM team can be activated 7 days a week, 24 hours a day without notice.
Participating departments are urged to activate CISM following any of the “top ten” events:
1) Line of duty death
2) Suicide of a colleague
3) Injury or death of a child
4) Victim known to the responder
5) Discharge of a firearm
6) Prolonged failed rescue
7) Mass casualty incident
8) Excessive media coverage of incident

10) Personal safety
During 2017, members of the Brookline Police Department CISM responded to ten incidents to
support officers from surrounding communities, and called for support following one incident in
2017. Members of our own Department held informational defusing sessions following the
untimely and unexpected death of Lieutenant June Murphy in May 2017.
Lieutenant Jennifer Paster
Sergeant Christopher Malinn
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9) Administrative betrayal
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